
Area 10 Mini-Meeting Agenda 
Saturday January 23, 2021 

Virtual 	

I. OPEN AREA COMMITTEE MINI-MEETING                       10:00 AM 
a. Serenity Prayer 
b. 12 Concepts - short form 
c. Delegate and Alt-Delegate: Responsibilities of Delegate & Alternate 

Delegate, 71st General Service Conference, Conference Reports, District 
Workshops 

d. Introductions and Reports from Newly Elected and Nominated Standing 
Committee Chairs and Officers 

i. Secretary 
ii. Treasurer 
iii. Records Coordinator 
iv. Archives 
v. Corrections 
vi. CPC 
vii. Finance 
viii. Grapevine 
ix. Hi Country News 
x. Contract Coordinator 
xi. Public Information 
xii. Treatment 
xiii. Translation 
xiv. Technology 
xv. 2021 Convention 
xvi. 2022 Convention 

e. Overview of Upcoming Spring Assembly Agenda Items  
i. Primary Purpose: Preparing our Delegate for the Conference 
ii. Procedure Guide Change - Signing of contracts 
iii. Fixed Location Assemblies - Next Steps 
iv. Finance Committee Disposition of Items 
v. Transition from Hybrid to In-Person Assemblies Sharing Session 
vi. Questions, Other? 

f. What’s On Your Mind, Have a Question?  
g. Announcements 

II. Close with Responsibility Declaration                             12:00 PM


